
 

Leading a Diverse Workforce 

Course Agenda  

              
 

                                                                                                                                                                   Live Online via Zoom 
All times noted are in Eastern U.S. (Boston, MA) time zone. 
                                                                                                        

  

DAY 1 
8:30AM – 1:00 PM  
(Includes flexible breaks) 

 
Introduction and Framework for Course 
Executive Education Team 
 

 The Business Case for Diversity  
  
 Markets and Organizations 

 
  

 
  
DAY 2 
8:30AM – 1:00 PM  
(Includes flexible breaks) 

 
Organizations as Sources of Problems and Solutions  
 

 Meritocracy and Rewards 
 
Addressing Equity and Fairness 

  
  
 
 

 

DAY 3 
8:30AM – 1:00 PM  
(Includes flexible breaks) 

 
Organizational Interventions to Increase Diversity in Key Roles  

 Gender, Work, and Family as DEI Concerns 
 

 Reflection and Wrap Up 
 

  
  

 
 
 
 
 
 
 
Schedule subject to change 
 


